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Tim’s Strengths

Tim Stockwell is a seasoned business and talent
strategist with extensive global experience
helping organizations optimize their talent,
develop high-performing teams, and achieve
their business goals. He is a certified Talent
Optimization Consultant, recognized for his
expertise in crafting and leading dynamic teams,
fostering a positive work environment, and
driving employee engagement.

Global Experience: Tim has worked
with organizations in a variety of
countries and industries, giving him a
unique perspective on talent
management challenges.
Coaching and Consulting Expertise:
Tim is a skilled coach and consultant
who is able to build rapport with his
clients and understand their needs.
He is also an excellent communicator
who can clearly articulate his
recommendations.
Approachable and Charismatic: Tim
is a personable and engaging
individual who is easy to talk to. He is
also passionate about his work and is
always willing to go the extra mile for
his clients.

Tim’s Approach
Talent Optimization: Tim leverages his in-depth
understanding of talent management and predictive
analytics to help organizations identify, attract, and
retain top talent. He then works with them to develop
and optimize their teams for maximum effectiveness.
Performance Management: Tim is a skilled
performance management consultant who helps
organizations design and implement effective
performance management systems that align with
their business goals. He also provides coaching and
development to managers on how to effectively give
and receive feedback.
Leadership Development: Tim is passionate about
developing leaders at all levels. He offers a variety of
leadership development programs that help
individuals hone their skills, build relationships, and
inspire their teams.

Also...A Co-Host of the Talent Talk & Strategy Stroll podcast, which has gained popularity in five countries.
A member of the Hemingway “look-alike” Society and a certified scuba diver.
A "Grandude."
Tim and his wife Kathleen live on their houseboat in Key West, Florida, where they host nightly sunset parties in which all are welcome.


